
25. INTRODUCTION. The Program Tracking and
Reporting Subsystem (PTRS) is a comprehensive infor-
mation managements and analysis system used in many
flight standards job functions. It provides the means for
the collection, storage, retrieval, and analysis of data
resulting from the many different job functions per-
formed by inspectors in the field, the regions, and head-
quarters. PTRS is comprised of four components, each
of which is described in detail in this section. This sys-
tem provides inspectors and managers with current data
on airmen, air agencies, air operators, and many other
facets of the air transportation system. The various
retrieval and reporting features of this system permit
managers, supervisors, and principal operations inspec-
tors to effectivley plan work programs, prioritize activi-
ties and specific job tasks, and to analyze the safety and
compliance status of various elements throughout the air
transportation industry. This section provides the back-
ground and developmental considerations that resulted in
the PTRS, discussions and illustrations of the various
components of the system, and instruction and guidance
of the use of the system.

27. BACKGROUND.

A. Investigations and evaluations of FAA operational
procedures by Congress and other government agencies,
as well as internal audits conducted by the FAA, have
shown that the FAA collects a vast amount of aviation
data to support its responsibility for ensuring aviation
safety. These studies contain many factors the FAA must
consider to obtain optimal compliance with the FAR’s
and safe operating practices. One of the most important
factors is a well-planned and implemented surveillance
program carried out by a trained and experienced FAA
inspector workforce. These studies revealed, however,
that an FAA program didnot exist for a consistent and
efficient organization and collection of data or for the
timely identification and monitoring of trends involving
safety in the air transportation industry.

B. Recognizing the need for a modern method to
manage aviation data, the FAA established the Aviation
Safety Analysis System (ASAS) in August 1982. ASAS
is a nationally-distributed information network designed
to col lect,  store,  and organize the many types
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of aviation safety data in a single system. ASAS consists
of several separate subsystems designed to improve the
FAA’s abilityto gather and analyze aviation safety data
within all aviation standars offices. The primary objec-
tives of ASAS are: to provide data support for identifying
potential and existing safety issues; to supply manage-
ment with information for a more effective use of FAA
resources; to provide the FAA with the ability to respond
internal and external requests for information; and, to pro-
vide timely and accurate information that is accessible to
all appropriate system users. ASAS integrates and stan-
dardizes current and future databases and maintains these
databases on central host commputers. These host comm-
puters are presently linked by a telecommunications net-
work to work stations located at all aviations standards
facilities.

C. In the early stages of development, however, ASAS
did not address the FAA’s needs to categorize and effec-
tively analyze surveillance data in a logical and meaning-
ful manner. An integral part of the evolving ASAS was
the Flight Standards Work Program Management System
(WPMS). WPMS provided a standard method for plan-
ning Flight Standards’ work functions and for recording
the accomplishment of inspector activities. Additionally,
it provided rapid access to a large volume of data and
could generate reports for district offices, regions, and
headquarters. The major objectives of WPMS were as
follows: to relieve inspectors of certain paperwork and
administrative activities; to standardize and automate the
methods for programming and recording work activities;
and, to provide an automated capability for retrieving
data. WPMS increased the efficiency of scheduling and
tracking flight standards work functions. Flight Stan-
dards’ use of the WPMS demonstrated that it was a via-
ble method for taking advantage of computerized
automation capabilities in work activity performance. It
became apparent to many users however, that there were
ways in which WPMS could be improved to make it
more useful to field inspectors and to all levels of FAA
management. The computer system could be used in a
manner which would allow inspectors to quickly identify
trends and deficiencies that could affect aviation safety.
For work activity management to be effecient, the system
should not only program and record the types of work
a c t iv i t y  pe r fo r me d ,  bu t  a l so  i de n t i f y  a re a s
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where work priorities should be changed or areas where

increased or different types of activity should be accom-

plished. WPMS provided information on what type of

and how many inspections of a certain type were per-

formed, but didnot lend itself to summary or ad hoc

reporting of the actual inspection results or comments

recorded by inspectors. As a result, the Uniform Task

Reporting (UTR) system was developed between 1987

and 1988 in an attempt to resolve these deficiencies. The

UTR system provided inspectors with the data process-

ing tools they needed to best accomplish their job func-

tion responsibilities.

D. The UTR system included not only the existing
WPMS functions, but also a method for readily identify-
ing deficiencies and trends (both negative and positive).
The concept included a single reporting form to collect
information about many types of inspector work activi-
ties. It contained a method for specifically coding the
inspector’s comments or remarks about the inspection,
evaluation, or observation. The codification of inspector
comments took advantage of computer capability to gen-
erate more defined summary and ad hoc reporting. This
codification made possible a variety of information strat-
egies. After extensive field testing of the UTR system,
the WPMS and UTR systems were updated and com-
bined into one system currently known as PTRS.

29. OBJECTIVES OF PTRS. The broad objective of

PTRS (Program Tracking Reporting Subsystem) is to

provide inspectors with an information processing and

management system which is comprehensive in scope,

provides current data in a manageable format, and offers

effective data retrieval and reporting capabilities. In

addition to the original were also added to the PTRS:

• To provide a systematic and organized method

for inputing data through the use of job aids and

standardized codes

• To provide a method for the structured retrieval

of stored data in a variety of automated formats

(standard reports or with total ad hoc flexibility)

• To have the capability for storing data in a man-

ner which permits effective trend analysis (both

positive and negative trends) as well as the iden-

tification of specific deficiencies

• To the mult iple and nonstandard paper

inspection forms with one generic form compati-
ble with computer input requirements

• To permit employment of certain data analysis
strategies to determine if specific inspection activ-
ities or other job functions warrant either
increased or decreased work activity

31. THE COMPONENTS OF PTRS. The four com-
ponents of PTRS are as follows:

• PTRS Data Sheet

• PTRS comment codes (These are alpha/numeric
codes derived from nine “primary area” alpha
codes and “key word list” numeric codes.)

• Job aids

• Standard and ad hoc reports

A. PTRS Data Sheet.The PTRS Data Sheet is a single
form designed to be used for all inspector work functions
(see figure 6.1.2.1). This form has spaces for manually
recording information that describes the type of job func-
tion performed and the results of that activity, including
any inspector opinions, comments, and remarks. Once the
information from the PTRS Data Sheet is entered into the
computer and the computer data is backed-up, the form
may be destroyed. Inspectors may enter the information
required by the PTRS form directly into the computer
without actually completing the form, provided apprpriate
computer work stations are available. A full description of
the form and detailed instructions for its completion are in
the FAA, PTRS User Manual. This form is divided into
the following sections:

(1) Section 1 (PTRS Activity Section).This sec-
tion has spaces for recording information that describes
the type of job function performed, the overall results of
the activity, data pertinent to the subject of the activity,
and other information required for PTRS input.

(2) Section 2 (Personnel Section).This section
provides space to record information about personnel that
was acquired during the accomplishment of the job func-
tion. This personnel information is for persons other than
those recorded in section 1. For example, it includes per-
sonnel such as SIC’s, FE’s, flight attendants, supervisors,
foreman. fuelers, and any other personnel the inspector
wants to include in the record. The inspector may enter in
Section 2 any remarks which are significant to the job
function such as telephone numbers, duty time,
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or qualification status. The inspector should not dupli-

cate any information in this section which was already

recorde in section 1.

(3) Section3 (Equipment Section).This section

provides space to record information on specific items of

equipment, components, or appliances. An inspector can

identify a particular item (by manufacturer, model, and

serial number) which was inspected (such as engines in

an overhaul facility). The inspector should not duplicate

any information in this section which was already

recorded in section 1.

(4) Section 4 (Comment Section).This section is
divided into the following subsections: “primary area,”
“key word list,” “opinion,” and “comment.” It provides
the inspector with the ability to classify specific areas of
interest and elements of information in a codified (alpha/
numeric) format. These codes are reffered to as PTRS
comment codes. Section 4 also provides space to enter an
opinion code (U, P, I, E) that expresses the inspector’s
personnel assessment of the item, practice, or procedure
that was evaluated or observed. The last part of this sec-
tion provides space for the inspector to record narrative
comments about the item, practice, or procedure that was
evaluated or observed.



FIGURE 6.1.2.1
THE PTRS DATA SHEET
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B. PTRS Comment Codes.Th e PTR S  comm en t
codes are the second component of the PTRS. These
alpha/numeric codes categorize nine specific “primary
areas” (the alpha element of the code), which can be
associated elements of information from the “key word
list” (the numeric element of the code). For example,
one of the nine “primary areas” is “air carrier opera-
tions” (codified by the alpha character, “A”). An associ-
ated element of information from the “key word list” is
“training program” (designated by numeric characters,
“401”). Therefore, an inspector can codify comments
about an air carrier training program inspection by enter-
ing the code, “A401” (air carrier operations/training pro-
gram) in section 4 of the PTRS form. The comment code
precedes the inspector’s narrative comment about the
specific evaluation or observation. A complete list of the
PTRS comment codes is in the PTRS Comment Code
Master List (see figure 6.1.2.2). A thorough discussion

of the use and application of PTRS comment codes is in
paragraphs 33 and 35 of this section. This method of data
collection, organization, and data input provides for
exceptional information analysis and reporting capabili-
ties.

NOTE: It must be clearly understood that PTRS
comment codes are not related to or derived from
the PTRS activity codes. The PTRS activity codes
(formerly WPMS activity codes) are used to clas-
sify the type of job function conducted; for exam-
ple “1624” is the activity code for an en route
inspection. The PTRS comment codes, however,
are used to classify comments about particular
items observed or evaluated during a work activ-
ity and are made distinct by an alpha/numeric
codification.



FIGURE 6.1.2.2
THE PTRS COMMENT CODE MASTER LIST
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C. Job Aids. The third component of PTRS consists
of those job aids specifically designed for various
inspector job functions and activities. Jod aids provide
general guidance on what types of practices, procedures,
or items should be evaluated during an inspection or
other job function. When applicable, job aids include the
specific PTRS code (from the PTRS Comment Code
Master List) the inspector can use when completing the
PTRS Data Sheet (formal report of the inspection).

D. Standard and Ad Hoc Reports.The fourth compo-
nent of PTRS consists of the various types of reports that
the system is capable of generating. There are several
options available to the inspector when selecting the type
and scope of information desired from the database. This
flexibility permits generation of reports in a standard
format or in a completely ad hoc format.

33. USING THE PTRS COMMENT CODES.
When completing the PTRS Data Sheet, it is extremely
important that inspectors use the PTRS comment codes
properly. To establish a credible and useable database, it
is essential that inspector comments be consistently and
accurately coded. Inspectors must carefully select the
appropriate comment code for each comment recorded
on the PTRS Data Sheet. The codes are derived in the
following two-step process:

A. The first step is to identify the pertinent “primary
area.” There are nine primary areas, each designated by
a capital letter, A through J. This is the aplpha character
of the comment code in section 4 on the PTRS Data
Sheet. Primary areas are used to categorize the com-
ments or remarks from an inspection or other job func-
tion as follows:

NOTE: The letter “I” is not included as a pri-
mary area alpha character because it can be
confused with the numeric character “1”.

PRIMARY AREA
PRIMARY

AREA CODES

• Air Carrier Operations A

• General Aviation Operations B

• ATC/Airspace C

• Airports D

• Air Agencies E

• Air Carrier Airworthiness F

• General Aviation Airworthiness G

• Aircraft H

• Crewmembers J

comment code is to select the appropriate element of
information from the key word list (see figure 6.1.2.2.,
PTRS Comment Code Master List). The key word list
permits a more detailed breakdown of the primary areas
into various elements of information. For example, “man-
uals” (200) in the key word list is broken down as follows:

NOTE: In this example “manuals (200)” is a
header for a category of key words. The number
200 cannot be used to clarify a comment or to be
as part of a comment code.

C. Numeric-coded elements of information from the
key word list are combined with alpha codes for the appli-
cable primary area to properly identify the specific item
the inspector is commenting upon. For example, if the
comment concerns the content of an air carrier operations
manual, the PTRS comment code that should be entered
on the PTRS Data Sheet is “A201.” If the comment con-
cerns the distribution of the air carrier operations manual,
the code should be “A207.” A comment concerning infor-
mation in an airport operations manual should be coded
“D201.” If the comment is about the distribution of an air-
port operations manual, the code should be “D207.”

35. SELECTION OF APPROPRIATE PRIMARY
AREA AND KEY WORD LIST CODES. It is essen-
tial that inspectors select the appropriate primary area and
combine it with the appropriate key word list code to
maintain an accurate and useful database. If appropriate
selections are made, the database can be effectively used to
identify deficiencies and trends and to provide other types
of analysis functions for the user. To assist the inspectors
in selecting the proper codes, the Job Aid Disk (JAD) con-
tains several different types of job aids for various types of
inspector activities. The job aids for inspections contain
lists of items which serve as “reminders” and also provide
guidance on the specific areas that should be observed or
evaluated during a particular type of inspection. In most
cases, the list of items in a job aid includes the specific
PTRS comment code that should be used when completing
the PTRS Data Sheet. The following descriptions of pri-
mary areas include examples of how elements of

200 - MANUALS
201 - Content/Information
203 - Currency
205 - Revision/System
207 - Distribution
209 - Availability
299 - Other/Remarks
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information from the key word list are combined to gen-
erate appropriate PTRS comment codes:

A. Air Carrier Operations - “A." The primary area
“air carrier operations” is used to code comments per-
taining to the operational areas (as opposed to the air-
worthiness areas) of air carrier activities conducted
under Parts 121 and 135 (including activities of an appli-
cant for a certificate to conduct those types of pertaining
to the operational areas of Part 129 operators. This pri-
mary area must not be used for Part 125 operations. This
code is generally used by operations inspectors, how-
ever, airworthiness inspectors should use the “A” pri-
mary area code if their comment relates to an operational
matter. The following example illustrates the use of the
“A” primary area code. An inspector performs a line/
station facility inspection (PTRS activity code 1617) on
a Part 135 commuter operator. During the inspection, the
inspector determines that the operator’s manual (which
is maintained by the line/station facility) does contain
the last two revisions. The primary area code to be used
in such a case would be “A” (air carrier operations) and
the key word element used would be “203” (manuals,
currency). The resulting PTRS comment code for this
type of comment would be “A203”.

B. General Aviation Operations - “B." The primary
area “general aviation operations” is used to code com-
ments pertaining to operational areas, methods, or proce-
dures that are associated with general aviation
(operations other than air carrier operations). The “B”
primary area code encompasses, but is not limited to,
comments about operations conducted under Parts 91,
101, 103, 105, 125, 133, and 137. This primary area
code relates to operational aspects that are generally
considered to be in the area of general aviation. The
following example illustrates the use of the “B” primary
area code. An inspector monitors an reshow (PTRS
activity code 1686) and observes one of the acrobatic
performers executing a maneuver contrary to the provi-
sions of the airshow waiver. The primary area code to be
used in such a case would be “B” (general aviation oper-
ations) and the key word element used would be “642”
(conformance, waivers/authorizations). The resulting
PTRS comment code for this type of comment would be
“B643.”

C. ATC/Airspace - “C." The primary area “ATC/air-
space” is used to code comments pertaining to such
items as towers, TRACON’s, FSS’s, Air Route Traffic
Control Centers, and any related air traffic of airspace
proced ures ,  ac t iv i t ie s ,  o r  f ac i l i t i es .  The

following example illustrates the use of the “C” primary
area code. An inspector conducts a cockpit en route
inspection (PTRS activity code 1624) and observes that
the “ATIS information for a specific airport was broadcast
so rapidly that the crewmember had to listen repeatedly
for understanding. The primary area code to be used in
such a case would be “C” (ATC/airspace) and the key
word element would be “703” (ATIS). The resulting
PTRS comment code for this type of comment would be
“C703.”

NOTE: Inspectors are not specifically assigned to
conduct work activities or inspections in connec-
tion with ATC/airspace facilities. Inspectors are,
however, encouraged to comment on their obser-
vations of these facilities and related ATC/air-
space procedures or activities.

D. Airports -”D." The primary area “airports” is used
to code comments pertaining to such items as runways,
taxiways, ramp areas, crash/fire/rescue equipment, snow
removal. security procedures, and construction areas.
Comments concerning airports may result from various
types of work activities such as ramp inspections or en
route inspections. The following example illustrates the
use of the “D” primary area code. An inspector conducts a
ramp inspection (PTRS activity code 1622) and observes
large cracks and holes in an adjacent taxiway. The pri-
mary area code to be used in this case would be “D”
(airports) and the key word element used would be “511”
(taxiway). The resulting PTRS comment code for this
type of comment would be “D511.”

E. Air Agencies - “E." The primary area “air agen-
cies” is used to code comments pertaining to various
aspects of air agencies such as pilot schools (Part 141),
repair stations (Part 145), aviation maintenance technician
schools (Part 147), and parachute lofts (Part 149). Many
air carriers have air agency certificates in addition to oper-
ating certificates. For example, some air carriers are cer-
tificated to conduct training under Part 141 (pilot schools)
and accordingly administer instruction in the same aircraft
simulators used in their Part 121 or Part 135 approved
training programs. The regulatory requirements of Part
141, however, must still be met for the operator to retain
the air agency (pilot school) certificate. In such cases, the
“E” primary area code should be used when a comment
relates to the air agency (Part 141). The following exam-
ple illustrates the use of the “E” primary area code. The
recordkeeping requirements of FAR 141.101 is an inspec-
tion area that should be evaluated during an air agency
facility inspection (PTRS activity code 1640). During
such an inspection, the inspector determines that student
reco rds  a re  no t  ma in ta ined  f or  1  yea r  a f te r
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graduation. The primary area code to be used in this case
would be “E” (air agencies) and the key word element to
be used would be “301”(records disposition/retention).
The resulting PTRS comment code for this type of com-
ment would be “E301.”

F. Air Carrier Airworthiness - “F." The primary area
“air carrier airworthiness” is used to code comments per-
taining to the airworthiness areas (as opposed to the
operational areas) of air carrier activities conducted
under Parts 121 and 135 (including activities of an appli-
cant for a certificate to conduct those types of opera-
tions). “F” is also used for coding comments pertaining
to the airworthiness areas for Part 129 operators. Tis
primary area must not be used for airworthiness areas
relating to Part 125 operations. The primary area code is
generaly used by airworthiness inspectors, however,
operations inspectors should use the “F” primary area
code if their comment relates to an airworthiness matter.
The following example illustrates the use of the “F” pri-
mary area code. An inspector conducts a spot inspection
(PTRS activity code 3628) and determines that the oper-
ator’s mechanics are using an inappropriate procedure
for repairing an aircraft. The primary area code to be
used in this case would be “F” (air carrier airworthiness)
and the key word element used would be “801” (mainte-
nance, procedures/methods/systems). The resulting
PTRS comment code for this type of comment would be
“F801.”

G. General Aviation Airworthiness - “G." T he  p r i -
mary area “general aviation airworthiness” is used to
code comments pertaining to the airworthiness require-
ments, programs, procedures, and functions of general
aviation airworthiness activities. The “G” primary area
code encompasses, but is not limited to, comments about
activities involving general aviation airworthiness areas
conducted under Parts 91, 101, 103, 105, 125, 133, and
137. The following example illustrates the use of the
“G” primary area comment code. An inspector conducts
a ramp inspection (PTRS activity code 3681) and, while
examining the aircraft’s logbook, determines that work
was accomplished on the aircraft by someone who was
improperly certificated to perform that specific activity.
The primary area code to be used in this case would be
“G” (general aviation airworthiness) and the key word
element used would be “109” (personnel certificates/rat-
ings). The resulting PTRS comment code for this type of
comment would be “G109.” In this example, since the
comment concerned the person actually performing the
work, the key word element under “personnel” was used.

H. Aircraft - “H." The primary area “aircraft” is used
to code comments pertaining to such items as aircraft con-
dition, aircraft servicing, and scheduled or unscheduled
aircraft maintenance. The elements of information used
within this primary area should usually align with the
ATA aircraft codes. This primary area is used to code
comments about the condition of an aircraft and its sys-
tems during any type of work activity conducted by both
operations and airworthiness inspectors. The following
example illustrates the use of the “H” primary area code.
An inspector conducts a ramp inspection (PTRS activity
code 1622) on a Part 135 operator’s aircraft and discovers
that the cargo-loading door has several dents and a
cracked hinge. The primary area code to be used in this
case would be “H” (aircraft) and the key word element
used would be “852” (aircraft ATA codes, doors). The
resulting PTRS comment code for this type of comment
would be “H852.”

I. Crewmembers - “J." The primary area “crewmem-
bers” is used to code comments pertaining to the evalua-
tion, inspection, or observation of anyone authorized to
perform duties in an aircraft during flight. This includes
all pilots, flight engineers, flight attendants, and naviga-
tors, regardless of whether they were performing inflight
duties at the time of the observation. This primary area
also encompasses such items as crewmember proficiency,
records, and manuals. Check airman and examiners are
considered crewmembers since they are in the broad cate-
gory of “...any person authorized to perform duties in an
aircraft during flight.” The following example illustrates
the use of the “J” primary code. An inspector conducts an
en route inspection (PTRS activity code 1624) and
observes that, during the area departure (while below
10,000 feet MSL) the PIC exceeded 250 knots. The pri-
mary area code to be used in this case would be “J” (crew-
members) and the key word element used would be “727”
(climb). The resulting PTRS comment code for this type
of comment would be “J727.”

37. DETERMINING THE ACTUAL ISSUE OF A
COMMENT. Before recording a comment, inspectors
should determine the actual issue they want to convey. It is
helpful before writing the comment to ask the question,
“What is the actual issue or what is the information that
should be conveyed by the comment?” Usually it is better
to write the comment before selecting the PTRS comment
code. Sometimes, however, selecting a comment code
before writing the comment may help to identify the actual
issue and make it easier to write a clear, concise comment.
When selecting an appropriate PTRS comment code,
inspectors must be careful to select a code which focuses
on the actual issue or information intended to be conveyed
by the narrative comment. The following example of an
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Appropriate Comment Code.In this example, it is the
inspector’s opinion that there is a fundamental problem
with the approved procedure described in the company’s
flight manual. This inspector believes the procedure is
deficient and inconsistent with safe operating practices.
Although the PIC may not have used good judgement in
delaying the lowering of the landing gear, the inspector
correctly identified the actual issue to be a deficiency in
an approved procedure. In this case, the inspector cor-
rectly selected an appropriate PTRS comment code of
A711 (air carrier operations/procedures, see figure
6.1.2.2) and recorded his opinion that the procedure is
unacceptable.

Inappropriate Comment Code.In the above example
the inspector could have selected a PTRS comment code
of J733 (crewmember/approach). This code, coupled
with the inspector’s opinion that it was unacceptable
(“U”), would convey that the PIC made an unacceptable

approach. The PIC, however, conducted the approach in
accordance with an approved procedure and was previ-
ously trained and checked in the use of that procedure.
The selection of a comment code of J733 would be incor-
rect because it does not identify the actual issue.

Inappropriate Comment Code.Another inappropriate
comment code that could be selected for this example
would be J603 (crewmember/conformance with a proce-
dure). The element of information code “603” is proce-
dures. However,  i t  is l isted under  the t it le of
“conformance” and when coupled with an inspector opin-
ion of unacceptable (U) or potential (P) is intended to
convey nonconformance with a procedure. In this example
the crewmember conformed to an approved procedure,
therefore, the “J” (for crewmember) and “603” (for con-
formance with a procedure) does not convey the actual
issue which concerns a faulty procedure used by the oper-
ator.

inspector’s narrative comment is used to illustrate the
selection of an appropriate comment code and why the

selection of other codes would be inappropriate.
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39. INSPECTOR OPINION CODES (“U”,“P”,“I”,
“E”) . Section 1 of the PTRS Data Sheet has a space
for the inspector to record the results or work status of a
work activity (including inspections) by circling the
appropriate code (A, E, F, I, S, T, X). These results or
status codes must not be confused with the inspector
opinion codes (U, P, I, E) which are recorded in section
4 on the PTRS Data Sheet. The inspector opinion codes
in section 4 are designed to provide inspectors with more
flexibility to express their opinions about evaluations or
observations. The inspector opinion codes relate only to
a particular narrative comment recorded in section 4.
Each comment recorded in section 4 should be accompa-
nied with an inspector opinion code. Section 4 provides
a space for inspectors to record their opinions in the
form of codes “U”, “P”, “I”, “E.” It is often difficult to
classify an observation or evaluation as simply “satisfac-
tory” or “unsatisfactory.” Opinion codes provide inspec-
tors with the latitude to express an opinion that an
evaluation or observation indicates a potential problem
or that the recorded comment is simply informational in
nature. Inspectors should use the opinion codes to
express an opinion that a particular person, item, or an
area exceeds recognized standards. The opinion codes
permit inspectors to record information and express their
opinions with more detail about their observations or
evaluations.

A. Unacceptable. “U” (unacceptable) means that, in
the inspector’s opinion, a person, item, or subject area
was not in compliance with either regulations or safe
operating practices, or was either inadequate or unsatis-
factory. The recording of an “unacceptable” inspector
opinion code in section 4 on the PTRS Data Sheet does
not directly relate to the results code recorded in section
1. Often an inspector may need to express an opinion
that a person, item, or subject area observed or evaluated
during a work activity or inspection was unacceptable,
but still may find that the overall results of the particular
work activity was satisfactory “S.” The example given in
paragraph 37 illustrates a situation in which the inspec-
tor opinion code for a particular comment could be unac-
ceptable but the overall results of the work activity (the
inspection) could be satisfactory. This type of situation is
entirely acceptable in that the inspector opinion codes in
section 4 are used to classify the comments recorded by
the inspector for the purpose of information processing
and analysis. In addition, a particular item or subject
area may be satisfactory under current standards, how-
ever, in the inspector’s opinion, that item or subject area
may still be unacceptable. If a sufficient number of unac-
ceptable opinions are recorded, justification can be
es t ab l is hed  to  s upp or t  a  rev is i on  to  t he

standards. If an inspector is able to correct a situation or
deficiency during the work activity which was unaccept-
able, the inspector should still record an “unacceptable”
opinion code. The “unacceptable'” opinion code provides
information for future analysis and trend identification. In
this case, however, the inspector’s comment should
include that corrective action was taken.

B. Potential. “P” (potential) means that, in the inspec-
tor’s opinion, there was a potential for a person, item, or
subject area to be in noncompliance with either the regu-
lations or safe operating practices, or to be either inade-
quate or unsatisfactory. The “potential” opinion code
indicates the possibility that a problem exists or may exist.
This code is useful for the identification of trends that
could lead to more serious problems. The code also pro-
vides inspectors with a way to classify comments tradi-
tionally known as “grey areas.” Inspectors should use this
opinion code when they become aware of situations or
procedures which are technically in compliance with reg-
ulations but which from a practical viewpoint are poorly
planned and/or executed, and therefore could have caused
noncompliance with a regulation or safe operating prac-
tice. In these situations the “potential” opinion code along
with an appropriate narrative comment can be used to
indicate that noncompliance could have occurred, had the
inspector not intervened. For example, an inspector had to
remind a crewmember to fasten the shoulder harness
before takeoff. Without this reminder the potential for
noncompliance with a regulation existed. Crewmembers
and other company personnel, in the presence of an FAA
inspector, sometimes react or perform differently than
they would during routine operations when an inspector is
not present. This different reaction or performance
becomes quite apparent to inspectors for various reasons.
In such a case, the “potential” opinion code can be used to
indicate that (in the opinion of the inspector) crewmem-
bers or other personnel may be using different standards
when an inspector is not present. Another example of the
definition of “potential” opinion code can be found in the
distinction between “potential” opinion code and “unac-
ceptable” opinion code. The “unacceptable” opinion code
would be used when an inspector wants to convey the
belief that an actual problem exists. The “potential” opin-
ion code, however, would be used to classify a comment
when an inspector wants to convey the belief that a poten-
tial problem exists or that a situation could develop into a
problem if remedial action is not taken. The “potential”
opinion code for a particular comment does not directly
relate to the overall results of the work activity (or inspec-
tion) recorded in section 1 on PTRS Data Sheet.

C. Information. “I” (information) means that the
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inspector does not have an explicit opinion about the
information being conveyed in the accompanying com-
ment. There are many reasons why an inspector may not
be able to form an opinion about the information being
conveyed in a recorded comment. An inspector may not
have a access to the necessary manuals or documents to
determine whether a person, item, or subject area
observed was in compliance with a regulation, a pub-
lished procedure, or a safe operating practice. The
“information” code provides a way to convey different

kinds of information and comments to other persons
such as POI’s who are able to review the comments and
form opinions about the information and take action, if
appropriate. A typical example of the use of the “I” code
is for an inspector to record the last revision date of a
manual. The inspector may not be aware of what the last
revision date should be but when the information is
reviewed by the POI, the POI can determine the status of
the operator’s manual revision and dissemination sys-
tem. Another example of the use of the “I” code would
be for the inspector to record the type of instrument
approach conducted and the minimums used by the PIC.
In this example, the POI upon receiving the information
can determine whether or not the crew was properly
trained for the type of approach and if the PIC used the

proper minimums. The primary purpose of this comment
section on the PTRS Data Sheet is to effectively convey
information to be evaluated for identifying deficiencies
as well as both positive and negative trends. Inspectors
who are unable to form an opinion about an observation
because of the lack of more explicit information, should
use the “I” code to classify these types of comments for
subsequent evaluation.

D. Exceeds. “E” (exceeds) means that, in the inspec-
tor’s opinion, a person, item, or subject area which was
observed or evaluated, exceeded recognized standards or
clearly complied with regulations and/or safe operating
practices. One of the primary uses of the comment sec-
tion on the PTRS Data Sheet is to identify trends. Infor-

mation about positive trend is useful in determining the
overall compliance status of an operator. The “E” opin-
ion code is especially useful and should be used to iden-
tify positive responses to a previously-taken corrective
action. If a particular area of interest has a significant
number of associated “E” opinion codes, it can be ana-
lyzed to determine the cause of the favorable comments
and, i f  appropr ia te ,  substant ia te  the need to

revise programs or procedures in other areas of interest.
Inspectors should comment on the positive results of an
observation or evaluation as this type of information is
valuable feedback on a person’s or an operator’s perfor-
mance. An example of the use of the “E” opinion code is
the recording of positive comments about the proficiency
of crewmembers who have just completed a training cur-
riculum. Such information indicates to the POI that the
training provided by the operator is effective.

41. INSPECTOR’S NARRATIVE COMMENT.
An inspector’s narrative comment of observations and

evaluations as recorded in section 4 of the PTRS Data
Sheet is the most important part of the overall work
activity report. The comment and opinion codes provide
for the rapid computer processing of information and for
the structured retrieval of information in a format that
can be more readily analyzed. The narrative comments,
however, are the only means of accurately recording
what the inspector has actually observed. The recording
of these comments is the final phase of a work activity.
For inspection activities, it is a critical phase in the over-
all scheme of data collection and processing. An inspec-
tion report must include factual and meaningful
comments or it has little value other than to be a record
that an inspection was accomplished. Particular attention
should be given to the identification of who or what was
observed or evaluated, what specific function was being
accomplished, when and where it occurred, and how and
why it happened, as appropriate. Recorded comments
should be as brief and concise as possible. It is important
to keep comments brief to save time on data entry.
Inspectors should use abbreviations and contractions
when it is known that the contractions will be under-
stood by aviation-oriented personnel. Essential informa-
tion (such as dates, names of personnel, aircraft make/
model/series, registrations numbers, part numbers, and
flight numbers) that is recorded in sections 1, 2, or 3 of
the PTRS Data Sheet should not be repeated in the com-
ments recorded in section 4 on the form. Inspectors
should not, however, exclude essential information to
make a comment brief, since there is no limit to the
number of words that can be used to record a comment.
Comments should fully describe and support the inspec-
tor’s observations, evaluations, and opinions. Figure
6.1.2.3 includes examples of one method, but not the
only method, of recording comments and appropriate
comment and opinion codes.
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43. SUPERVISOR/MANAGEMENT RESPONSI-
BILITIES. The effectiveness of the PTRS depends on
the effective and responsible management of the system.
Supervisors and managers must ensure that inspectors
understand the system and the significance of providing
factual and meaningful comments and opinions. It is
important that inspectors be permitted to freely express
their comments and opinions. Supervisors and managers
must promote and foster a positive working atmosphere
to ensure that inspector comments are as objective and
accu ra te  as  po ss ib le .  Sup e rv i so rs  and

managers are encouraged to carefully review PTRS Data
Sheets to ensure the accuracy of PTRS-coded entries and
that the narrative comments support inspector opinions,
findings, and recommendations. Supervisors and manag-
ers may change the PTRS activity “results” code (for
example from “S” to “E” or “F”). Supervisors and manag-
ers, however, should not change an inspector’s opinion
code (“U”, “P”, “I”, “E”), or require the inspector to
change the opinion code unless the inspector agrees that
the entry was entered in error.

44. - 50. RESERVED.

FIGURE 6.1.2.3
EXAMPLES OF COMMENTS

[PAGES 6-28 THROUGH 6-34 RESERVED]
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